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The present article examines the social and political conflicts that affected the 
working population during the socialist industrialization in Poland in the 1950s and 
1960s as exemplified by the Nowa Huta steel works near Cracow. Among the con-
sequences of the far-reaching transformation of these years was a systemic and struc-
tural turnaround in favour of heavy industries. Part of this process was the con
struction of the steel works in Nowa Huta, the biggest single project of the 1950-55 
Six Year Plan. As a consequence of nationwide propaganda and recruiting efforts, the 
ever-growing workforce was made up of people of widely differing backgrounds. 
N o w they were expected to form a new working Community. The bitter clash of 
their hopes and wishes with the harsh reality of the Nowa Huta construction site 
could not fail to produce tensions. The constant pressure to adapt to ceaselessly 
changing living conditions and growing demands on production often met with re-
sistance and protests on the part of the workers. 
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After World War II, Czechoslovakia's administrative unity was to be underpinned 
by economic integration of the two constituent countries. This meant specifically 
supporting the hitherto largely agrarian Slovák part of the nation. Relocating pro
duction capacities from the west to the east became one of the most important mea-
sures in this field. In the framework of the post-February-1948 transformation of the 
economy according to the socialist model, Slovak-based plants had to spccialize 
directly in those branches of heavy industry which enjoyed the greatest dcmand. 
This decision was partly also caused by the Cold War. 

The present contribution illustrates the concrete measures involved in these relo-
cations on the case of an arms producing department of the Skoda works in Plzeň, 
examining, in particular, the freedom of action enjoyed by the principál players and 
the mcthods of enforcing ideologically-motivated decisions at the lowest levcl. 


